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KOHCTpyupoBaThb ee nop cebs

UJaNn UHOIo ropoaa

O CEPBUCE

BLACK CAB
Black Cab - 3T0o MO6U/IbHbI

nnatdopmax iOS u Andro




dat O KOMMAHUU

BLACKCAB

KomnaHnusa Black Cab 6bis1a ocHoBaHa B 2009 roay u o4yeHb 6bICTPO Noayyuaa npusHaHue cpeaum
notpebutenen n BnaaenbuUeB TAKCOMOTOPHbIX opraHu3sauun. B 2016 roay koMmnaHusa npuHana
pelweHune o BbiIXoe Ha POCCUUCKUN PbIHOK, NpeaoCTaBUB POCCUUNCKOMY BusHec-coobLLecTBy

CBOI TEXHONIOTNUKO NO cUcTeMe ppaHYanu3uHra.
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BLACK CAB

Black Cab npepgnaraet Bo3MOXXHOCTb cTaTb PernoHanbHbiM lNpepcrtaButenemM no cuctemMe
dpaHyamM3nMHra ¢ MMHMMaslbHbIMU PUHAHCOBLIMU N BPEMEHHbIMU BJIOXKEHUAMU. TeXHONOrus
6usHeca no cucteme Black Cab nocTtpoeHa caegywmm obpasom:

Bbl nosiyyaeTe oT Hac npaBa Ha BefleHUe AeATEeNIbHOCTU noj, 6peHaoM Hallel KOMMNaHUuU B
cBoeM ropopae. B BawemM pacnopsiXkeHmn Halm 6u3Hec-MaTepuanbl, MHAUBUAYyaAbHOE
MO6UIbHOE NPUIOXKEHME UMEHHO A5 Ballero ropopa, 6osee 25 BapuaHTOB peKJ1IaMHbIX
KaMnaHum u 6osiee 50 MakeToOB peKJlaMHbIX MaTepuasioB U MHOroe apyroe. Bol npoxogure
o6y4YyeHue c BallMM JINYHbIM GU3HEC-KOHCY/IbTAaHTOM U NOoJiy4aeTe NOJIHOLEHHYIO 6a3y Ans

CO34aHUA COOCTBEHHOM CEeTU TaKCMu.
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Cuctema Black Cab 310 coobu,ecTBO ycnewHbix npeagnpuHumMmaTesien B chepe Takcu.
Hawu napTHepbl TpaTAT Ha BeaeHne cobCcTBeHHOro aAesla MMHUMYM BpeMeHU, OHU He HaHUMaIoT

COTPYAHUKOB U HE apeHAYIT Aoporoctosauiue opucsl, y HUX siyqllee B MMpPe Ha4yalbCTBO - OHU
camu!

MpepanpuHumaTenu Black Cab ycneBatoT XXutb! OHM BUAAT KaK pacTyT UX AETH, He nponapas
CyTKaMu B AYLLIHbIX opUucax, AN HUX eCTb BpeMeHa roia, a He TOJIbKO TpyAoBbie 6yaHMN.
Hawu napTHepbl UMeEOT BO3MOXHOCTb Ha4aTb CBOE A,e/10, HE NpepbiBass OCHOBHOM paboThl.
Mepexopn kK cucteme Black Cab Kak K OCHOBHOM AesATe/IbHOCTU MOXXET 6bITb MOCTENEHHbIM.
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BLACK CAB

Bbl nony4yaeTte Bce Heo6xoauMble MaTepuasibl U OKYMEHTbI A1 BbICTPAaUBAHUSA MapTHEPCKUX
B3aMMOOTHOLUEHUM CO BCEMU TaKCOMapKaMM Ballero ropoaa U UHAUBUAYaJibHbIMU
npeanpuHuMmatensamu. NMoaknoyeHne kK cucteme Black Cab rapanTupyert aemcreyowmm
cny>X6aM Takcu A0MNOJIHUTEJIbHbLIA MNOTOK KJIMEHTOB 6€3 KaKUX-1nbo 3aTpaT € UX CTOPOHDI.
MapTHEepCKUe B3aMMOOTHOLLUEHUSA CO CAYXX6aMu Takcu BbICTPanBaTCA TaKUM ob6pa3oMm, 4TO C
Ka),0ro BbINOJIHEHHOIO 3aKa3a C/Ay>X6oM Takcu-napTHepoMm Bbl nosay4yaeTte ot 12%.

Bawa ocHoBHad 3a/,aya - 3To obecneyeHne cTabnU/IbHOro NOTOKA 3a9BOK, NPUXOAALLUX UMEHHO
yepes Balle NpUaoXKeHue, A1 3TOro COBMECTHO C JIMYHbIM KOHCYJ/IbTaHTOM Bbl BbiICTpauBaeTe
WHAUBUAYAJIbHYIO PEK/JIaMHYI0O KaMnaHuio An9 Balwero ropoaa v Bawero peksaMHoro 6ioa)ceTa.

Balwa ocHOBHas LeJ/lb - 3TO YA,0BJIETBOPEHHOCTb 06EUX CTOPOH: CAYXX6bl TaKCU-NAPTHEPDI
NOJIy4alT HOBbIX KJINEHTOB U A0MOJIHUTE/IbHbIA 3apaboOTOK, a Bbl, B CBOK o4yepeab, NojsiyyaeTte
CTabunbHbIN eXXeMecA4YHbIN Ao0Xo4 6€3 NOCTOSAHHbIX BJIOXXEHUN U Tpyao3aTpar.

0:0-9-0




&= APAHTUM

BLACK CAB

NMpodeccuoHanbHbIM NOAXOA,

Mbl npoBenu cepbe3Hbli MapKEeTUHIOBbLIM aHanu3
POCCUMCKOro pbiHKa nNpeXxae, Yem 3aABuTb o cebe.
Mbl yBEpeHHO 3aABNAEM, YTO C HaleA NOMOLLIO
cuctema Black Cab 6yaet ycnelwHa Kak B
ManeHbKUX ropoaax, Tak U B MUIIMOHHUKAX.

.

HapeXXHOCTb U YBEPEeHHOCTb

Mol 3a eBponenckuii noaxoa K 6usHecy! HU4TO He
MOXET ObITb NOMEXOo ANA OTKPLITUA CBOEro aena,
rnaBHOE HaWTU TO, YTO TebA UHTPUryeT, NOCTaBUTL
nepeg cobou uenb v HauTU rPaMoTHOro
NPOBOAHUKA.

i -7-
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BbicokopeHTabenbHana cepa

Mol npegnaraem Ka4ecTBeHHyo
BblcOKOpeHTabenbHylo 6uaHec-Moaenb, aHanoros
kKoTopow B Poccum HeT. CnpocuTe Hac o nboi
KOMMaHu1, KOTOPYIO Bbl NOCYUTaeTe HaluM
KOHKYPEHTOM, U y>Ke Yepe3 MUHYTY Bbl ybeauTech
B ob6paTHOM.

BbicTpaA oKynaemocTb

Mbl npeanaraem KayecTBeHHyo BusHec-cuctemy,
npoBepeHHyo rogamMu. Balin BNoXXeHnA oKynATCA
y>Xe Mo NPoLeCcTBUU 4-5 MECALIEB.
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BLACKCAB

MPUOBPETAA ®PAHLLUWN3Y, Bbl MOJTYHAETE:

J ®UHACOBbIV NAAH

BUSINESS BOOK

CneuunannsnpoBaHHoe nocobue gnsa ¢paHyamsun, cogeprkaiiee B cebe noapob6bHylo,
YEeTKO CTPYKTYPUPOBaAHHYIO cucTteMy BeaeHusa 6musHeca no cucrteme Black Cab,
OCHOBAHHYIO Ha MHOTOJIETHEM OnbiTe paboTbl KOMNAaHUU U €e NapTHEpPOB.

BRAND BOOK

PeknamMHble MakeTbl, LLA6G/IOHbI U UHbIe A,OKYMEHTbl pa3paboTaHHble B
COOTBETCTBUU C KopnopaTuBHbIM cTunem Black Cab agnsa usrotosneHusa peknamMHom

NPOoAYKLUM.
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BLACKCAB
MPUOBPETAA ®PAHLLUWN3Y, Bbl MOJTYHAETE:

NMNYHbIN BUSHEC-KOHCY/IbTAHT

Yy OkKa3aHue NoMoOLM Ha 3Tane cTapTa U nocJsieaylouLee conpoBoXXaeHue ppaH4amsu.
3 MoppeprkKa Ha BCeX aTanax pa3BuTtus 6usHeca. PewweHne TeKyw,nx BONpocoB B
= HanpaBJIEHUU Pa3BUTUA U YKpenNnieHnsa 6musHeca B BalleM permoHe.

-
-
-

TOBAPHbIN 3HAK

B03MOXXHOCTb MCMO/Ib30BAHUA KOMMEPYECKOro 0603Ha4YeHnsa KOMMNaHUM B BalleM
pervoHe.

\\ '’ NMPOABUXEHWUE
= 3‘“&3/ MapKeTUHroBas U peksiaMHas noanepixkka.
¢
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BLACK CAB
MPUOBPETAA ®PAHLLUWN3Y, Bbl MOJTYHAETE:

NMPOrPAMMHOE OBECITEHEHWUE

ABTOMAaTM3UpPOBaAHHOE NporpaMMHoe obecnevyeHune gnsa sawero 6usHeca.
BaM He noHapo6aTCa ycnyru gucnet4yepa, CUCTeMa NOJIHOCTbIO UCKAOYaeT
yesioBeyecknn pakTop.

OBYYEHMUE

Fa
 § ik

o O6yuyeHune oCHOBHbIM cxeMaM BefaeHus 6usHeca Black Cab.
4 mam 7

e AYTCOPCUHT
| BO3MO>XHOCTb OKa3aHUA 6yXraiTepckux n puanudeckux ycayr.
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BLACK CAB

OKOHOMUKA ®PAHLLUU3bI

®opmar "L
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®opmart XL

70 000 pyob.

ANATroPOAOB C
HACEJIEHUWEM [0 300 TbIC.
YEJNIOBEK

O6wuin 06beM HBECTULUA
(BkNIOYAA NayLWwanbHbIA B3HOC):
76 000 py6.

Cpok okynaemocTu: 6 MecAues

ExxemecAyHan npubbine:
70 000 py6.

PoanTtu: 2% oT Banosoro goxona

90 000 pyb.

ONA rorPpoaoB C
HACEJIEHUEM OT 300 ThIC.
[0 600 TbIC. YHENNOBEK

O6wun o6veM MHBECTULUIA
(BkNtOYaA naylanbHbl B3HOC):
96 000 pyb.

CpOK OKYynaemMocCTu. 6 mecAues

ExxemecAyHan npubbinb:
90 000 pyb.

PoAanTu: 3% OT BanoBoro aoxoaa

120 000 py6.

ANAroroa0B C
HACEJIEHWEM OT 600 TbIC.
A0 1 MJTH. HENNOBEK

O6wuin o6beM UHBECTULUI
(BKNOYaA naywanbHbli B3HOC).
126 000 py6.

Cpok okynaemocTu: 6 MecAues

ExxemecA4yHaA npubbinb:
120 000 py6.

PoanTtu: 4% oT Banosoro noxoaa

150 000 pyb.

ONA rorpodoB C
HACEJNNEHWEM OT 1 MJTH.
YEJIOBEK

O6bwuin 06vem nHeseCcTULMN
(BKNOYaA nayLwanbHbI B3HOC):
156 000 py6.

Cpok okynaemocTu: 6 MecAues

ExxemecA4Han npubbine:
150 000 pyb.

PoAnTu: 5% OT BanoBOro goxoaa



